
Do you currently operate a f leet of 
light- , medium- , or heavy-duty 

vehicles?

Is Your Fleet Ready?
Follow this guide through basic decisions points 

to determine what fuel type would best serve 

your f leet's needs!

Yes NoDo you have access to accurate data 
on vehicle usage (daily mileage, idle 

time, routes, fuel consumption)?

Yes No

How far do your vehicles 
drive per day?

Where do your vehicles 
refuel or recharge?

What type of duty cycle 
do your vehicles have?

Begin tracking via telematics 
or logs to establish a 

performance baseline.

Consider shared mobility or 
clean commuter benefits 

instead.

Do you have f leet replacement plans 
or vehicles due for replacement 
within the next 12?24 months?

Do you have access to clean fuel 
infrastructure -  EV Charging, public 

or private RNG or CNG fueling, 
access to biodiesel or renewable 

diesel, or nearby hydrogen station?

Are you tracking your f leet?s 
emissions or sustainability goals?

Have you engaged your drivers, 
technicians, and/or unions?

< 100 miles

100-300 miles

> 300 miles

BEVs or PHEVs are likely suitable.

Vehicles by Fuel Type 

Considered:

- Battery-electric (BEVs)

- Plug- in hybrid electric (PHEVs)

- Hybrid

- Hydrogen fuel cell

- Renewable natural gas (RNG) or 

compressed natural gas (CNG)

- Renewable diesel

- Biodiesel blend

- Propane

Consider BEVs with larger 
battery packs, hybrids, RNG, 

hydrogen fuel cell, or propane 
depending on the use case.

Consider renewable diesel, RNG, 
biodiesel blends, or hydrogen 

fuel cell vehicles.

Centralized depot

Drivers'  homes or 

public sites

On long routes or 

variable locations

Easier to implement depot-based 
EV charging or on-site 

RNG/biodiesel/propane refueling.

Explore mobile fueling contracts, 
public infrastructure maps, or 

home charging stipends.

Fuels with existing refueling 
networks (e.g., biodiesel, 

CNG/RNG, renewable diesel) may 
be a better f it.

Stop-and-go urban 

driving

Long-haul or 

off- road use

Vocational use (e.g. 

refuse, utility, etc)

Ideal for BEVs or hybrids 
(regenerative braking boosts 

eff iciency).

Look into hydrogen, RNG, or 
biodiesel. BEVs may be feasible 

depending on use cases.

These are great candidates for 
RNG, propane, or purpose-built 

BEVs.

Yes No

Align 
replacement 

timelines with 
vehicle 

availability and 
funding 

opportunities.

Consider 
retrof its, fuels 
that work for 

current engines 
(ie, biodiesel 

blends for diesel 
engines), or pilot 

projects to 
prepare.

Yes

Prioritize 
vehicle types 
that align with 
available fuel.

Work with 
utilities or fuel 
providers to 

explore 
build-out or 

mobile fueling 
options.

No Yes

Use emissions 
data to 

prioritize 
vehicle types 
and fuels that 

deliver the 
greatest 

reductions.

No

Consider a 
simple carbon 

baseline or 
AFLEET model 

to inform 
decisions.

Yes No

Include them 
early in 

transition plans 
and provide 
training on 

new 
technologies.

Early buy- in 
helps avoid 

resistance and 
operational 

delays.

Short-distance, light-duty

Suggested Fuel Pathways 
Use Case

Urban, stop-and-go

Medium-distance, 
depot-based

Long-distance or rural

High- idle or vocational

Off- road or heavy-duty

BEV or PHEV

BEV, PHEV, or RNG

BEV (long range), RNG, renewable diesel, or propane

RNG, renewable diesel, hydrogen fuel cell, or propane

BEV (vocational models), hybrid, or RNG

Hydrogen fuel cell, biodiesel blend, or RNG

Suitable Fuel Options
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